
Superintendent Profile Development     Richardson ISD                             

Horn, Smith, Wood and Preston, Educational Consultants, LLC 

Superintendent Profile Development Process 
Participant Instructions 

 
The Richardson ISD School Board has asked the firm of Horn, Smith, Wood and 
Preston to develop the profile for the new RISD superintendent.  As a part of the 
development process, you are asked to provide your input for the 
Superintendent Profile.  The Board will use the observations and suggestions to 
finalize the profile. Your best thinking and suggestions are sincerely sought and 
valued. 

 
We Need Your Input in Two Ways: 
 

First:  Choose the Top Ten Superintendent Characteristics  
 

A form is attached with 20 Superintendent characteristics needed to 
successfully lead school districts.   
 
Please rank your top 10 priorities by placing the number for your choice in 

the box to the right of the description.  The number 1 indicates your first 
choice through 10.  Although all of these characteristics, abilities, 

orientations, should be considered vitally important, please rank only those 
that you consider to be the 10 most important for Richardson ISD. Be sure 
to mark the name of your group (Administrators, Teachers, Support Staff, or 
Community) in the upper left hand corner of the form. 
 

Second: Give Your Observations about the Strengths and Challenges of 
Richardson ISD 

 
You have a second form with two questions and space for your comments. 
Please write your observations for each question.  
 
If there other matters you would like to mention, use the space at the bottom 
of the sheet.  Again, be sure to mark the name of your group on the form.  
 
------------------------------------------------------------------------------------------------------- 
 

Please return your form by OCTOBER 30 via U.S. mail to Horn, Smith, 
Wood & Preston, 12155 FM 2728, Terrell, Texas 75161 or email to 
hswpllp@msn.com. 
 
 

Thank you for your time and more importantly for your thoughts and 
suggestions.  Your input will be tallied and compiled by the consultant group 
and will be reported to the board. 



 

Horn, Smith, Wood and Preston 

Supplementary Suggestions 
 

 
Please list at least three things that you believe are significant strengths of the 
district: 

   
1. 
 
 
 
2 
 
 
 
3. 
 
 
 
Please identify three major challenges that you see on the horizon for the 
district: 
 

1. 
 
 
 
2. 
 
 
 
3. 
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